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With any Program Review, alignment is integral to the process. The process examines the connections 
(and/or misconnections) within a pr (i)-

Bristol Community College provides an accessible, innovative and inclusive education that prepares 
students to navigate and succeed in our ever-changing world. 

Vision: 
Advancing a vibrant, diverse community through education, learner by learner 

Mission: 
The Office of Academic Affairs provides oversight and leadership for all credit-bearing academic 
programs, instruction, and support services at all College locations, including online.   

Activities and areas of responsibility include oversight of curriculum, planning, budget administration, 

excellence in teaching and an environment that promotes individual students to develop into critical 
thinkers and autonomous learners. 
 



Academic Program Review 
Year 1 Deliverables 

Academic Affairs Deliverables for FY23 
 Propose Integration of HIPs / Student Success & Goal Attainment 

 

Part I. HIPs & OER 
Incorporate HIPs and OER into Curriculum Map  
 

High Impact Practices 
There are several deliverables associated with this section. The first is to familiarize yourself with High 
Impact Practices, what they are, how to make them effective (using the eight elements), and in what 
ways they can be incorporated into course curriculum.  The second is to identify on your curriculum map 
where HIPs are being used.  The final deliverable under this section is to propose the integration of 
internships for all degree and career pathway programs. 

In the Strategic Plan, Strategy #1 Academic Innovation which is to advance an engaging holistic teaching 
and learning environment resulting in a seamless student experience that prepares them to embrace 
life’s opportunities includes an objective focusing on HIPs.  Specifically, the objective states: 

Objective 3:  Ensure student exposure to High Impact Practices (HIPs) in all certificate and degree 
programs. 
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A High-Impact Practice is an evidence based educational strategy associated with better student 
outcomes.  The most widely cited list of HIPs comes from AAC&U which includes 11 curricular strategies.  
There are also a number of co-curricular strategies identified as HIPs in the research literature.   

HIPs are difficult to define because there are many models and contexts in which they are practiced.   
For this reason, we have compiled a list of descriptions of HIPs at Bristol with examples and resources. 
Please reference the Bristol HIPs Libguide for further guidance.  

High-Impact 
Practice 

Description Examples/Resources 

First year 
experience 

This is a seminar course for first year students which facilitates the transition 
to college. It is designed to foster achievement of students’ goals.  Bristol 
offers CSS 101 which is required in most programs. Some programs offer a 
version contextualized to their field.     

CSS 101 
EDU 101 
ART 101 
COM 101 
All include academic/career planning activities 

Learning 
Communities 

Two or more linked courses with one cohort of students.  LC’s are typically 
organized around one theme. Courses integrate assignments and can have 
one combined syllabus.   

ENG 101 and PSY 101.  Integrated assignment: 
read a novel and write a paper applying theory 
to characters. 

Community Based 
Learning 

This is experiential education in an existing course.  Instructors identify a 
need in the community, usually at a non-profit.  Students engage in a project 
to meet that need, and they critically reflect on the experience.   

MAR 101 – Local NGO needs to improve 
communications.  Students assess needs, create 
Communication Strategy Plans and present 
them. Contact the CBL coordinator in 
Experiential Learning.  

Common 
Intellectual 
Experiences 

The core curriculum and Common Read are examples of CIE.  This is a 
shared educational experience across the curriculum. 

Bristol hosts a OneBook each year which is a 
Common Read.  This can be incorporated into 
class discussions or assignments.   

Writing Intensive 
Courses 

“Intensive” refers not to quantity but quality.  Writing intensive courses are 
best seen as students learning to write well in various ways across a whole 
program.  An individual Writing Intensive Course provides quality feedback 
during and after task completion.  

Good writing instruction must have rich 
feedback.  Ideally, it’s a two-way dialogue.   
Non-humanities courses can be writing 
intensive.  

Collaborative 
Assignments and 

Projects 

Collaborative assignments are group tasks that are scaffolded and last 
several weeks, perhaps the entire semester.   

Project Based Learning is an evidence-based 
strategy used in many Bristol courses.   

Diversity/Global 
Learning 

Global Learning typically refers to study abroad. At the course level, 
diversity refers to exposure to new people, new ways of thinking, or new 
situations.   

Exposure to diversity is intentionally 
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For this deliverable, please return to the Curriculum Map uploaded in the One Drive. Access the folder 
here.  Below is an illustration of the relationships needed within the Curriculum Map. Further 
instructions are below each question. IF you have incorporated HIPs into the template a different way 
and the reviewers are able to see the relationships being asked, you may choose to leave the CM as is. 
The focus of this deliverable will be on program courses. If you have knowledge to HIPs being used in a 
General Education course, you may include that on the CM as well. 

• What HIPs are being used? 

Please add current HIPs that are incorporated into courses. For any HIPs that are being discussed and 
likely to be incorporated within the next two years please add the HIP with an asterisk. The most widely 
cited list of HIPs comes from AAC&U which includes 11 curricular strategies. The practices can be found 
in the above chart. If you are planning to engage in discussions to incorporate HIPs into courses, please 
make sure to make changes by June 30th so the curriculum map is accurately representing current 
practices. 

• What elements are being used to accomplish success?  

A High-Impact Practice is an evidence based educational strategy associated with better student 
outcomes. HIPs are effective when they are done well.  Research suggests that there are eight elements 
(listed on the previous page) that tend to make HIPs effective. Please add the element in the 
appropriate column. 

• Is the Practice by course or 
section? 

o A High-Impact Practice is 
best served at the 
section level. 
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DATA:  Enrollment, Retention & Student Goal Attainment 

A Program Review explores learner achievement by reviewing and interpreting their targets through a process of 
data analysis, comparison to peers, and investigatory discourse. Reflecting on low enrollment, retention and/or 
persistence rates along with any missed targets-specifically for BIPOC populations-could prompt many innovative 
shifts aimed at improving learning and -  -

https://bristolcnam10.safel/Ans.prote.html.assl>><<s/ar?url=brist%3A%2F%2Fdynamic-apps.ngwebsoluhtmlges/a%2FcasAuthubticshtml.ashx%3FInstID%3D71506809-b8a3-4626-bc70-a378f8e9b23]%26targetURL%3Dbrist%253a%252f%252fdynamic-apps.ngwebsoluhtmlges/a%252fLinmit%252fLtart%252f95e7b827-9d29-4c9b-acb7-f4b1d1e7ef10&iona=05%7C01%7CDanielle.Liciana%40c.edu/c.php?g%7C6941dad4c5f54b9318b508da843c87a7%7C8821966d90d8479e97ca2787f699c8be%7C0%7C0%7C63796aca3ac 165950%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C38.0%7C%7C%7C&siona=foHBpgMqE1uG.30Q8j3MG4r60>>/1Layout7ayout7ayout7ayout7(nq37YYCHfwHflIfoH&isaerved=0er/W 0>>/90rder[0 0 0]/Contents(���O�r�i�g�i�n�a�l� �U�R�L�:� �h�t�t�p�s�:�/�/�d�y�n�a�m�i�c�f�o�r�m�s�.�g�w�e�w�w�w�.�o�s�:�.84921f�c�c�.�n�d247/�e�f�c�n�s�s�b�f�c�e�b�a12�7�-�e�q247e�.849p� �i�f� �i�o�n� �</r�n�U<</ )t[267.366 91211247.84901l�DI:�.8 �f� �n�o�.38.883]/27.7523/8/Link/Typ54 3.P 49763tBore/Annot>><</S/UR1/URI(https://bristolcnam10.safel/Ans.prote.html.assl>><<s/ar?url=brist%3A%2F%2Fdynamic-apps.ngwbsoluhtml/_fif54b9318b508da2Facow%sbcctmlgr60requesticiana%40c.edu/c.php?g%7C6941dad4c5f54b9318b508da843c87a7%7C8821966d90d8479e97ca2787f699c8be%7C0%7C0%7C63796aca3ac 165950%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%%7C38.0%7C%7C%7C&siona=foHBpgMqE1uG.30Q8j3MG4r60>Vo0srXDj%2BhZqgtb6aKmzHUctmlpHLUF6zfrjtwQPlh%2Bt4foH&isaerved=0er/W 0>>/92rder[0 0 0]/Contents(���O�r�i�g�i�n�a�l� �U�R�L�:� �h�t�t�p�s�:�/�/�d�y�n�a�m�i�c�f�o�r�m�s�.�n�g�w�e�o�s�:�.84921f�c�c�n�d247.�5�0�7�-�e�p921is�o�<a�t�i�o�n�s�9�5�e�.8/1l�81l�P� �t�y�n�p� �i�f� �i�o�n� �</r�n�U<</ )t[267.366 91211247.84901l�DI:�.8 �f� �n�o�.38.883]/27.464.9 551 3tBor><</. 0 R28 301pe/Annot>><</S/URI/URI(chrome-extension://ef
https://libguides.bristolcc.edu/c.php?g=1235597&p=9041252
mailto:Tim.Hathaway@bristolcc.edu
mailto:Julie.Jodoin-Krauzyk@bristolcc.edu
mailto:Will.Duffy@Bristolcc.edu
mailto:Laurel.Whistler@Bristolcc.edu
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Historical Trends 
Please share a narrative of the following data: 

• Program Enrollment (Demographics by FT & PT) 
• Persistence Rate (Demographics by FT & PT) 
• Retention Rate (Demographics by FT & PT) 
• Transfer Rate (If applicable) 
• Correctly align curriculum with Mass Transfer options @ 60 credits (if applicable) 
• Graduates 

 
If N is less than 10, some data may not be available. Please consider the variables, trends, patterns 
associated with enrollment less than 10. In your action plan feel free to share your findings. 
 
Break down of enrollment trend data-Student Characteristics 
Please share a narrative of the following data: 
 

• Demographics 
o Student performance as it relates to demographics, Pell recipient, campus location, 

course modality (i.e., online, Hybrid, or face-to-face), and other relevant factors 
o How do the demographics of the region affect the program? 

Break down of enrollment trend data-Student Success & Achievement 
Please share a narrative of the following data: 

• Strategies needed to maintain or improve enrollment and recruitment 
o Specialized Cohorts—BIPOC, Adult Learners, Early College 
o How does the program recruit a diverse cohort of students? 
o Successful course completion rates 

 Are there trends/patterns in high and low course completion. What does the 
data suggest could be done as a result? 

o Are there students who are not on a degree pathway but are engaging in program 
courses?   

 What does the data suggest about these students? 
o Are there ways in which the program could serve regional populations more effectively? 
o Can concentrations under a program be structured differently given small enrollment? 

Areas for Institutional Effectiveness 

• Identify areas for further investigation 
o Include in SMART Goal/s for next year 
o What resources are necessary for goal attainment? 
o How will the area further being investigated be assessed for change? 
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Please keep an internal document that answers the information generated.  The end of year Program 
Review report form will include specific questions associated with the completed deliverable. 

 

Part IV: SMART Goals 

With what has been learned through the review for this particular year, please create SMART goals that 
will be executed in the following year. SMART goals aren’t the same as Student Learning Outcomes. 
While they may include a component of learning, they often are written as an operational outcome for 
the department. Please consider referencing “SMART Goals: A How to Guide, created by the University 
of California” 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.ucop.edu/local-human-resources/_files/performance-appraisal/How%20to%20write%20SMART%20Goals%20v2.pdf/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.ucop.edu/local-human-resources/_files/performance-appraisal/How%20to%20write%20SMART%20Goals%20v2.pdf/
https://bristolcc.edu/bristolcommunity/facultystaff/strategicanalyticsandenterprisesystems/strategicanalytics/index.html
https://bristolcc.edu/bristolcommunity/facultystaff/strategicanalyticsandenterprisesystems/strategicanalytics/datadictionary.html


we develop. We’ll build the mobile app in-house and launch it by the end of June with an app-related 
marketing campaign that will continue to the end of the year.” 

Please include the following: 

• One must be directly related to the improvement of student learning 
• One must be directly related to equity-minded practice 
• One must be related to Enrollment, Retention & Student Goal Attainment 

 

Please keep an internal document that answers the information generated.  The end of year Program 
Review report form will include specific questions associated with the completed deliverable. 
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