Bristol Community College
Fall River, Massachusetts

Board of Trustees
Meeting Minutes

May 3, 2021

Call to Order

The three hundred and eighty-fifth regular meeting of the Bristol Community College
Board of Trustees was held on Monday, May 3, 2021. Due to the ongoing COVID-19
crisis and Governor Charles Baker’s order allowing remote participation, this meeting
was conducted remotely via ZOOM. The meeting was called to order at 4:07 p.m.

Trustees present: Joan Medeiros, Chair; Renee Clark; Pamela Gauvin, Esq.; Jeffrey
Karam; Lynn Motta; Diane Silvia; Steven Torres, Esg., Vice Chair; and Alexis Viveiros-
Branco.

Trustees absent: Frank Baptista; Samir Bhattacharyya; and Valentina Videva Dufresne.

Kathleen Wordell, Recording Secretary, announced that since all members of the Board
of Trustees would be participating remotely at the Board meeting, all votes taken would
be by Roll Call Vote. She reminded all present that the meeting would be conducted in
Open Session with public access and included members of the President’s Leadership
Team and others present who may be called upon for additional information. Also in
attendance were members of the general public, who would remain silent during the
meeting.

Ms. Wordell stated she would take attendance by Roll Call and then hand the meeting
over to Chair Joan Medeiros. In attendance at the beginning of
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I, Consideration of Consent Agenda Items

Chair Medeiros asked if any consent agenda items needed to be moved to the regular
agenda. Trustee Silvia requested that the Report of Workforce Contracts April 2021 be
removed from the Consent Agenda for further discussion. Chair Medeiros then read the
remainder of the Consent Agenda Items listed and asked for a motion to approve said
items.
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Steven Torres (Vice Chair) — Yes
Alexis Viveiros-Branco (Student Trustee) — Absent
Joan Medeiros (Chair)
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New Funding Allocations FY21
New Funding Level - No Stop Loss
Community College . % Difference
Base Allocation ($) :ﬁ;::c;’tr?oann((;e) Cos;l:)é;)izjzz;lon Total Allocation in Funding
from 2021

Berkshire| $ 1,216,169 $ 4,329,547 $ 7,500,000 $ 13,045,716 7.5%

Bristol | $ 5,454,736 $ 12,754,449 $ 7,500,000 $ 25,709,185 7.6%

Bunker Hill | $ 9,598,808 $ 16,866,190 $ 7,500,000 $ 33,964,998 14.7%
CapeCod| $ 2,335,411 $ 2,751,228 $ 7,500,000 $ 12,586,639 -8.1%
Greenfield| $ 1,335,547 | $ 4,846,412 | $ 7,500,000 | $ 13,681,959 17.3%
Holyoke| $ 3,797,051 $ 7,965,121 $ 7,500,000 $ 19,262,171 -15.1%
Massachusetts Bay| $ 3,268,113 $ 8,349,159 $ 7,500,000 | $ 19,117,272 7.5%
Massasoit| $ 4,887,940 | $ 9,544,727 | $ 7,500,000 | $ 21,932,667 -8.9%
Middlesex | $ 5,624,860 | $ 12,217,385 $ 7,500,000 $ 25,342,246 -3.2%

Mount Wachusett| $ 3,096,771 $ 8,293,653 $ 7,500,000 $ 18,890,424 15.4%
North Shore| $ 4,251,831 $ 12,084,901 $ 7,500,000 $ 23,836,732 -1.3%
Northern Essex| $ 4,146,279 $ 9,723,318 $ 7,500,000 $ 21,369,598 -2.8%
Quinsigamond| $ 5,843,995 | $ 15,551,613 | $ 7,500,000 | $ 28,895,607 21.2%
Roxbury| $ 1,454,267 | $ 5,499,686 | $ 7,500,000 | $ 14,453,954 12.7%
Springfield Technical | $ 4,364,479 $ 10,800,546 $ 7,500,000 $ 22,665,025 -19.0%
SYSTEM TOTAL $ 60,676,258 $ 141,577,934 | $ 112,500,000 $ 314,754,192 1.9%

V.P. Kenyon said that this slide shows the same information but the stop/loss range has
been removed. Bristol would have received $1.4 million more. There is a 7.6% difference
in funding. The range differs dramatically from -19% to 21.2%.

Slide I1l: FY21 Formula with FY21 GAA Total Available

age Two: Define Weight and Multiplier Values for Performance Allocations

nrollment Variables Set Two: College Completion Weights  Set Three: Alignment Multipliers

Certificate Completion
Weight
Associate Completion
Weight
Transfers Above 24 SCH
Weight

(Multipliers to place additional

10% .
0% premiums on targeted outcomes)

15% At-Risk Multiplier: Pell

Priority Certificate
Multiplier
Priority Associate
Multiplier

5%

30 Credits Hours Weight 5%

Completions: English 7% Set Four: Model Override Variables

Math (Variables designed to phase in
results; decisions in these variables
are applied after performance

calculations.)

8%

Awards per 100 FTE 5%

ATD R Yo . ..
Success Rate (3 Year 45% Define Stop-Loss / Alt. Minimum
Average)

M estoqua o 100
must equal 100% 100% 1.5%

Define Stop-Gain / Alt. Maximum

Optional: Cost of Operation Subsidy

$7,500,000
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http://www.bristolcc.edu/media/bcc-website/facultystaff/humanresources/forms/policies/affirmative_action_bristol_policy_2020.pdf
http://www.bristolcc.edu/media/bcc-website/facultystaff/humanresources/forms/policies/affirmative_action_bristol_policy_2020.pdf
http://www.bristolcc.edu/media/bcc-website/facultystaff/humanresources/forms/policies/affirmative_action_bristol_policy_2020.pdf
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Title IX of the Education Act Amendments of 1972
Title IX prohibits discrimination against employees and students based on sex in
educational programs receiving federal funds.

Title IX Harassment/Hostile Environment

Unwelcome conduct determined by a reasonable person to be so severe,
pervasive, and objectively offensive that it effectively denies a person equal
access to a college education program or activity.

Title IX Harassment/Quid Pro Quo
An employee of the college conditions the provision of aid, a benefit, or service
on another employee’s or student’s participation in unwelcome sexual conduct.

Sexual Violence
0 Rape
Sexual Assault
Fondling
Incest
Statutory Rape
Aiding in the Commission of Sexual Violence
Dating Violence
Stalking

O 0000 O0O0

Responsible Employees

Allegations involving sex discrimination, sexual harassment, sexual violence,
stalking, domestic and dating violence, shall be reported by all “Responsible
Employees” to the Title IX coordinator or official designee as soon as the
employee becomes aware of it.

A Responsible Employee includes any college employee who:
0 has the authority to take action to redress these offenses;
0 has been given the duty of reporting to the Title IX Coordinator or other
appropriate school designee;
0 astudent could reasonably believe has this authority or duty.

(Trustee Jeffrey Karam joined the meeting at this time. Trustee Lynn Motta left the meeting
at this time.)

How do I submit a complaint?
o0 Online Complaint -
https://bristolcc.wufoo.com/forms/m184yt4z1hcww9c/

PAA Complaint Processes
o Title IX Complaints
Investigation


https://bristolcc.wufoo.com/forms/m184yt4z1hcww9c/
https://bristolcc.wufoo.com/forms/m184yt4z1hcww9c/
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Report
Hearing
Written determination
Appeal

Appellate decision

o All Other PAA Complaints
Investigation
Preliminary determination
President’s Designee
Final determination
President
President’s decision

Confidential Reporting Resources

Persons who have experienced prohibited forms of sexual harassment under this
Affirmative Action Policy may share information confidentially with designated
employees (“Confidential Employees™) who cannot reveal identifying information
to any third party subject to some exceptions

Supportive Measures Available Include:
Counseling;
Extension or modifications of work schedules or job assignments;
Campus escort services;
Mutual restrictions on contact between the parties;
Changes in work or housing locations (if applicable);
Leaves of absence, increased security and monitoring of certain areas of
the campus; and
Other similar measures.

Trustee Gauvin asked Ms. Sanchez if she had seen upticks in PAA or Title 1X cases with
the current unrest and inequities being addressed. Ms. Sanchez said that they have not yet
seen an uptick in PAA and maybe less claims in Title 1X.

Chair Medeiros thanked Ms. Sanchez for her excellent presentation.

Adjournment

There being no further business to come before the Board, Chair Medeiros declared the
meeting adjourned. The time was 5:24



